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It's a tough job keeping up appearances

One of the most difficult issues
ONTRACK has to deal with is the
appearance of the corridor up and
down the country. Like other utility
owners, we are held accountable for

the appearance of our assets. Inthe

major cities, graffiti and litter is the /& Saie

biggest problem while in smaller
towns and the countryside, weeds
and vegetation are the culprits.

Our job is made even more difficult when
we have to pick up the rubbish that other
people throw away and remove the
graffiti painted by people who are
trespassing on the railway. Furthermore
we're often held responsible for graffiti
that isn't even on our property but is
sprayed on fences and buildings that
adjoin the corridor.

We do try to keep the corridorin a
socially and environmentally acceptable
state, but given the resources we
currently have available, we're always
going to struggle to get on top of

the problem.

The rail corridor is 4,000 km long and
we administer more than 18,000
hectares of railway land with many
areas that have been sadly neglected in
the past.

We are looking to increase our spending
on vegetation control by more than 30
percent in an attempt to improve the
appearance of the corridor and meet the
concerns of local and regional councils.
We spray the rail corridor twice a year
and “off-track” areas on an “as required”
basis, often as a result of discussion
with local authorities or neighbours who
adjoin the corridor.

Our work includes ballast spraying to
prevent weed contamination, tree
control to prevent trees falling across
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tracks and vegetation control to ensure
that level crossing view lines are
adequate and trees do not interfere
with overhead wiring. We also spray

in rail yards; mow and carry out
annual line surveys; and spray around
level crossings.

Tackling graffiti is also a tough nut to
crack and it's good to see courts taking
a harder line on people caught tagging.

Our answer to the challenge has been
to partner with the local community and
agencies and trusts that specialise in
litter and graffiti control.

ONTRACK is a member of a Government
advisory group which is helping in the
preparation of legislation due to be
introduced later this year. We're also
working with local trusts to manage
graffiti by having it painted outin a
timely manner.

One of the difficulties we face is allowing
people onto the corridor to remove
graffiti—it is a hazardous environment
and people working in the corridor need
to know how to stay safe. We've been

working to arrange protection for people
removing graffiti and training members
of trusts and partners like Keep New
Zealand Beautiful so that they can carry
out their own supervision.

We are also looking at other ways to
prevent graffiti before it becomes a
problem. We are exploring the use of
landscaping to limit graffiti and are
trialing planting schemes in some urban
areas where graffiti is an issue. People
who graffiti the rail corridor are
frequently trespassing so we are also
working to minimise this — both for
aesthetic and safety reasons. We are
using a number of measures, including
fencing, to deter people from
trespassing on the rail corridor in the
first place.

We acknowledge there is a problem with
graffiti particularly in urban areas, and
will continue with this mix of
preventative measures and follow-up
action with a paint-brush, but there is
no easy quick fix solution until people
stop tagging our public spaces.
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Initiatives launched to enhance
management of rallway assets

ONTRACK has embarked on a number
of initiatives to enhance the rail
network manager’s ability to
manage the many assets that make
up the New Zealand rail
infrastructure.

Assets include more than 4,000
kilometres of track, six million sleepers,
1,700 bridges, 150 tunnels and 12,000
culverts as well as signalling equipment,
railway level crossing warning devices,
overhead electrification poles and wiring
and power supply systems.

ONTRACK also owns and manages a
significant number of buildings and
work depots.

“We manage an extremely wide and
diverse range of assets,” says Chief
Executive William Peet.

“Documenting and keeping track of their
condition and the work being done on
them is @ major undertaking.

“It was a low priority for previous owners
of the network which means we virtually
started from scratch when we became
responsible for it in September 2004.

“We also inherited a network that had
been starved of investment. Our priority
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in the early years was to manage the
consequences of that lack of
investment. Most of our resources went
into simply ensuring the network was
safe for rail operations.

“There's still a long way to go to
overcome the years of deferred
maintenance, but we are making
progress and it's time to put in place
systems that will improve efficiency in
the longer term.”

The two most important initiatives have
been the commissioning of an Asset

Management Plan and an information
technology system to help capture
asset condition data management or
work flow and prioritisation of work.

In conjunction with this work, ONTRACK
has been reviewing the various codes
that determine standards to be met by
staff and compliance with the codes.

“There is a great deal of work to be done
and it will take some years to achieve
the goals we've set ourselves,” says
William Peet.

Opening the Gates

Wellington woman Cathy Turner was pleased to take part in
an emotional ceremony to celebrate new safety measures
on Auckland’s rail network. Cathy’s son Michael was killed
at a level crossing five years ago and she has since
campaigned strongly for safety gates, sowas delighted to
open Auckland's first set of these gates. She is pictured
here, right, with Waitakere deputy mayor Penny Hulse. Turn
to page 6 for more details.
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Western Line double tracking safety
measures a first for Auckland

Special safety measures for
pedestrians are a feature of the new
double tracking between Henderson
and Swanson commissioned by
ONTRACK at Queen’s Birthday
weekend.

Automatic pedestrian gates — a first for
Auckland — have been installed at two
level crossings in Waitakere City to
ensure those moving across the
duplicated tracks can do so safely.

These gates are used at only two other
locations in New Zealand — both in the
Hutt Valley.

The new gates at Sturges Rd Station were
officially opened by Waitakere deputy

mayor Penny Hulse and Cathy Turner,
whose son Michael was killed at the
Silverstream level crossing in
Upper-Hutt five years ago.

Cathy Turner advocated strongly for
gates to be used on the network - and
the first setin the country were installed
at Silverstream two years ago. A second
set has now also been installed at
Trentham.

ONTRACK chairman, Cameron Moore
says the “fit was right” for gates at the
west Auckland sites.

“Silverstream was a prototype and we
took time to evaluate its success and
determine if the concept could be used
elsewhere”, he said. “At both Sturges
Road and Ranui we have large numbers

Vital West coast link

Work got underway in May to
preserve a vital West Coast
transport link: the Arahura road rail
bridge near Hokitika.

ONTRACK and Land Transport New
Zealand are jointly funding a new bridge
to replace the original 120-year old,
single-lane structure which is nearing
the end of its serviceable life.

The bridge is the only direct route
between Hokitika and Greymouth for
road traffic. It also serves the Hokitika
Branch railway line, with trains travelling
daily to and from the Westland Milk
Products dairy factory.

The time honoured convention of turning
the first sod had a twenty-first century
update when West Coast Tasman MP
Damien O'Connor operated a 36-tonne
digger, rather than wielded a spade, to
officially mark the start of works.
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Speaking at the sod turning ceremony
on 8 May, ONTRACK Chairman Cam
Moore acknowledged the heritage status
of the old bridge.

“Built more than 120 years ago, the
Arahura Bridge is recognised as a
Category One historic structure by the
New Zealand Historic Places Trust.
However, it has now reached a stage
where it needs to be replaced.”

of people crossing the track and we
decided automatic gates were the best
way to allow them to cross safely.”

Five kilometres of new double tracking
was opened after Queens Birthday
weekend and is another significant step
in developing a rail network that will
allow more frequent and reliable
commuter services. The work, part of
Project DART, included the
redevelopment of three stations and two
road level crossings upgraded with
improved safety features.

The DART project is the Government's
$600 million upgrade of Auckland's
rail network.

Reconstruction of the Arahura Bridge
will provide a more efficient rail link to
and from the local dairy factory and is
one of a number of projects in the South
Island where ONTRACK has been
focusing on improving reliability and
increasing capacity to enable more
freight to be carried by rail.

The new bridge willimprove public safety
by separating road, rail and pedestrian/
cycle traffic. The design includes river
guide-banks which will protect the
bridge by reducing flood and erosion
risks.

Cam Moore said this will ensure there is
an efficient transport link for the local
community into the future.

One of the original timber truss spans
will be kept and incorporated into a small
heritage park planned near the new
bridge.

NIMT — the North Island Main Trunk which runs between Auckland and Wellington
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ONTRACK confirms
2010 goal for clearing

rall network

maintenance backlog

ONTRACK has confirmed its goal of
2010 for clearing the backlog of a
decade of deferred maintenance it
inherited when it took responsibility
for the railway network in 2004.

Chairman Cam Moore said that at the
time ONTRACK took responsibility for
the rail network the organisation knew
that addressing the decade of
underinvestment during private sector
ownership would present a challenge.

“Our focus since we took responsibility
for the network has been on ensuring
the network is safe for freight and
passenger services. | am sure that's
what rail customers and rail operators
would expect of us,” Cam Moore said.

“With the planned increase in funding
for basic maintenance work, we think

we can catch up on the backlog within
two more years. At that time, we will
be able to give the network a ‘warrant
of fitness'.

“The challenge beyond that is to upgrade
it to meet the needs of tomorrow's
customers —not yesterday's. An
important part of this process is
addressing the bow wave of
infrastructure replacement work that is
looming in coming years.”

CamMoore said a trial of heavier trucks
on roads throws down a challenge to rail
to improve the network so that trains
pulling wagons with 20 tonne axle
loads can in future travel reliably on
key routes.

“Most of the mainline formation on the
network was constructed between 50
and 75 years ago and was engineered

Small structures- big |mpacts

Clearing the 12,000 drains and culverts doesn’t sound
like work that has a huge effect on the network. But
a Canterbury University study has found that culvert
and drainage problems have been connected with
most of the infrastructure-caused line closures and
derailments over the last two decades.

Prior to 2005, the clearing of drains and culverts had been
suspended for many years, resulting in an increase in track

geometry and track formation faults.

Twenty three percent of all railway bridges are at least
90 years old. Thirty three percent are 80 years or more.
Ninety to 100 years is the normal age at which a bridge

would be replaced.

Currently there are 30 bridges on the network that are
subject to speed restrictions imposed because of the age

or condition of the bridge.

3 DEVIalila[/l — tunnel converted into a cutting

for axle loads at the time. As axle loads
have increased significantly along with
tonnage and speeds, much of the
formation is now wearing and showing
distinct signs of stress.

“From the work we've done, we believe
that investment of more than $400
million in rail infrastructure over the next
five years would enable ONTRACK to
continue to maintain and renew the
freight network by improving its
robustness and reliability as well as
increasing its capacity.

“Compared with other infrastructure,
the planned investment in rail is modest
and will enable rail to grow and take
pressure off the roads — saving money,
improving safety and benefiting the
environment.”
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